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There’s a Japanese technique of repairing 
broken pottery called kintsugi, in which the 
cracks are dusted with lacquer that has been 
mixed with powdered gold, silver, or platinum. 
This technique treats breakage and repair as 
part of the object’s history, rather than some-
thing to be disguised. The result is often that 
the pottery becomes all the more beautiful for 
its flaws.

This issue on Restorative Justice is a fol-
low-up to October’s on Criminal Justice, in which 
my aim was to bring to light some of the prob-
lems in Canada’s correctional system: namely 
the over incarceration of black and Indigenous 
people and the poor handling of mental health 
issues.

In preparation for this issue, I’ve been doing 
a lot of reading. One thing I’ve come across a 
few times is the idea of punishment. In his arti-
cle “Rough Justice,” which appeared in The 
Walrus, Daniel Baird writes: “Why does any sen-
tence short of prison seem, to many of us, to not 
even count as punishment? Perhaps our impulse 
to punish overreaches our desire to deter crime 
or our need for safety; it is, rather, an expression 
of our ancient longing for retribution.”

In other words: do we punish criminals 
out of a need for justice, or out of a need for 
revenge?

Between 1972 and 2012, the number of 
inmates rose from 90 out of every 100,000 
people to 140 out of every 100,000. But, accord-
ing to Baird, that’s from gun and drug offences; 
the number of violent crimes, like homicides, 

has actually decreased. So, we’re jailing more 
people, but for less-serious crimes.

But, Correctional Service Canada found 
that Restorative Justice programs reduce recidi-
vism, empower victims, and enable offenders to 
take responsibility for their actions. Restorative 
Justice programs help communities respond 
to crimes, therefore giving them the chance to 
heal.

Like kintsugi, Restorative Justice not only 
restores the brokenness, it allows it to become 
constructive, healing, and beautiful.

In this issue, we’ll learn about how Restor-
ative Justice works in both Indigenous com-
munities and Canada’s correctional system, 
with articles from Murray Still and John Hutton. 
There is also a striking image on page 8 of a Sta-
tions of the Cross installation, which was set up 
to protest injustices in the prison system. And, 
in via media, our Diocesan Ministry Developer 
Heather McCance offers 
some thoughts on eccle-
siology.

Finally, this issue 
marks Bishop Don’s last 
pastoral note; we’ll start 
hearing from Bishop 
Geoff next month. I hope 
you will join me in thank-
ing Bishop Don for 18 
years of faithful service 
and wishing him joy for 
retirement.

Editorial

Kyla Neufeld is the editor 
of Rupert's Land News.

Broken and Beautiful

Photo: Joshua Sortino
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Episcopal ministry is carried out by bishops. 
The word episcopal comes from the Greek 
word epískopos meaning “overseer.” And, the 
English word bishop evolved through the Latin 
word ebiscopus and the Old English biscop.

Is the word biblical? In 1 Peter 2:25, refer-
ring to Jesus, the translation from the Greek 
says, “For you were going astray like sheep, but 
now you have returned to the shepherd and 
guardian of your souls.” But, the same verse 
could have been accurately translated as, “For 
you were going astray like sheep, but now you 
have returned to the pastor and bishop of your 
souls.”

In the ordination service of a bishop, it is 
stated that a bishop is to carry on the ancient 
ministry of the apostles in proclaiming the resur-
rection of Jesus Christ and his continuing sover-
eignty in the created order, and proclaiming the 
Good News of Jesus Christ in today’s world. A 
bishop is to guard the faith, unity, and discipline 
of the Church, as well as preside over sacramen-
tal celebrations and provide for the sacramen-
tal life of the whole Church by ordaining priests 
and deacons, and sharing in ordaining bishops. 
These roles portray the “guardian” understand-
ing of episcopal ministry.

But the Examination of a Bishop in the ordi-
nation service also states, “Your joy will be to 
follow him who came not to be served but to 
serve, and to give his life a ransom for many.” 
This statement reflects the “servant” nature 
of episcopal ministry and is further empha-
sized in one of the Examination questions: “As 
a chief priest and pastor, will you encourage 
and support all baptized people in their gifts 
and ministries, nourish them from the riches 
of God’s grace, pray for them without ceasing, 
and celebrate with them the sacraments of our 

redemption?” It seems that a bishop must be 
a church leader who “stands under” the disci-
ples of Jesus Christ, “spending” his-or-her self 
to do all they can to equip, console, and bring 
God’s nourishing grace to every member of the 
Church.

So what does this look like in our 21st-cen-
tury Canadian Church? Sometimes it means 
donning the fancy vestments and jewellery, 
and walking at the end of the worship proces-
sion – the place of honour. But, it also means 
carrying out this role to encourage disciples, to 
help them to experience, in the glorious earthly 
celebration, something of God’s true intentions 
for them and for the whole world. It can mean 
being willing to absorb the anger, frustration, 
and hurt of disciples when they are disillusioned 
and discouraged by the injustice and violence 
of the world (and sometimes the Church), even 
when they have no responsibility for, or control 
over, what is taking place. 

Episcopal ministry involves listening – really 
listening – to what people are and are not 
saying, and asking, even pleading with, God to 
help you discern what is really happening, what 
the real needs are, and where and how God 
intends to meet those needs.

Bishops have to be a strange blend of con-
servative and radical. They need to be conser-
vative by making sure that new innovations in 
belief and practice do, in fact, conserve the 
essential truth of God. At the same time, they 
need to be radical – expecting the Spirit of God 
to challenge the Church and themselves to 
break limiting ideas and traditions, and be open 
to the new ways that God is moving. They have 
to take all of this very seriously because church 
members are counting on them for direction 
and guidance in all areas of Christian life.

Pastoral Note

Episcopal Ministry: Overseers and Under Servants
Donald Phillips

http://rupertslandnews.ca
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Bishops need to be continuously consci-
entious in “digging deep” to discern the true 
motives behind a person’s words and actions – 
including their own! As Jesus says in Matthew’s 
Gospel, “See, I am sending you out like sheep 
in the midst of wolves; so be wise as serpents 
and innocent as doves.” On the one hand, they 
need to be constantly on the lookout for ulterior 
motives – realizing when a person’s real inten-
tions are not what they seem to be on the sur-
face. But they must do this while maintaining an 
assumption of trust – never letting themselves 
get dragged into suspicious or manipulative 
ways of thinking, speaking, and acting.

And most importantly, bishops need to 
be overseers and servants who are constantly 

discovering and celebrating the gifts in others 
around them. They must embody the teaching 
of 1 Corinthians 13:13: “And now faith, hope, 
and love abide, these 
three; and the greatest of 
these is love.”

For all of its impossi-
ble challenges – for all of 
the times of falling short 
and disappointing myself 
– episcopal ministry has 
been one of the greatest 
gifts and privileges of my 
life, for which I am forever 
grateful to God and the 
people of Rupert’s Land.

Pastoral Note

Donald Phillips, 
Bishop of Rupert’s Land

http://rupertslandnews.ca
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As the head of an organization that supports 
men in the justice system, I spend a lot of time 
observing or reading about criminal trials. What 
strikes me is how few people are actually sat-
isfied with the outcomes. Naturally, those con-
victed are not likely to be happy, but the victims, 
their family, and their friends are often less than 
satisfied as well. Common responses I’ve heard 
include “the sentence isn’t long enough,” 
“that’s not what I wanted,” “nobody asked me 
what I wanted to see happen.” This is usually 
followed by, “at least it will give us closure; we 
can put this behind us and move on.” But if the 
outcome of the trial is not what they wanted, if 
it doesn’t address the harm done to them, how 
can victims move on or find the closure they 
need? 

What most people don’t realize is that the 
court system is not designed or intended to 
repair the harm done to victims. To do that, you 
need a different approach, something com-

monly known as 
“ R e s t o r a t i v e 
Justice,” which 
operates in a 
wholly different 
fashion. It is a 
practice I have 
engaged in and 
promoted for 
more than 15 
years. 

The prac-
tice of Restor-
ative Justice (in 
non-Indigenous 
communit ies ) 
came about in 
North America 
in the 1970s. 
Our formal 

system of justice is, and was then, a two-part 
process. The first part of any trial is to determine 
guilt. If a victim is involved at this stage, it is only 
to give testimony. If a finding of guilt is made, 
then the trial moves to the punishment phase, 
known as “sentencing.” The person harmed 
may give a victim impact statement during this 
phase, but they play no part in determining what 
the sentence should be. (And in many cases, the 
victim impact statements are read out after the 
judge has already decided what the outcome 
will be). 

The accused has an even smaller role in the 
court process than those harmed. Other than to 
say how they plead and to testify if they choose 
to do so, their lawyers do all the speaking. If 
found guilty, the accused has no role in deter-
mining the consequences beyond the opportu-
nity to say a few words just before the sentence 
is handed down. 

Unlike the formal system of justice, Restor-
ative Justice is not focused on determining 
guilt or dispensing punishment. Its principal 
focus is to determine what harm was done 
and finding the best way to repair that harm. It 
does not involve a judge, jury, or lawyers – in 
fact the main participants are limited to those 
most closely affected by the crime. This includes 
the victims, their family and friends, the person 
accused, and representatives of the community. 
As a result of being involved and playing a key 
role in determining the outcome, the person 
harmed and members of their immediate com-
munity are much more likely to feel satisfied 
with the result. At the same time, the accused 
is able to take responsibility by acknowledging 
what they did and be involved in determining 
what the amends should be.

Restorative justice is not actually new and is 
not unique to North America. Forms of it can be 
found in every part of the world. 

Restorative Justice

Consequences that Heal
John Hutton

http://rupertslandnews.ca
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Restorative Justice

Indigenous communities in Canada have 
long practised forms of Restorative Justice, 
and here in Manitoba they have greatly con-
tributed to its growing popularity. Most sig-
nificantly, a large number of First Nations and 
Métis communities have created models that 
bring Restorative Justice inside the formal legal 
system. Court is held in these communities with 
judges present to pass a sentence designed, 
supported, and carried out by representatives of 
the local community. However, Restorative Jus-
tice has not reached the same level of practice 
outside the Indigenous communities; the most 
common forms found in Winnipeg, and across 
Southern Manitoba, are diversion programs, 
such as those operated by Onashowewin, Medi-
ation Services, the Salvation Army, and the John 
Howard Society of Brandon.

When charges are laid or pending, they can 
be diverted by the Crown prosecutor and sent 
to a community based program for a Restor-
ative Justice alternative. Should the matter be 
successfully resolved in the community, it will 
not be sent back to the courts. Not only does 
diversion save court costs, it allows the matter 
to be resolved without any finding of guilt or 
creating a criminal record.

I spent many years volunteering with Medi-
ation Services in their court mediation pro-
gram, which accepts a wide range of cases from 
assault, theft, and break and entry, to aggra-
vated assault and breaches of trust. Participa-
tion is voluntary for both the accused and the 
complainant. After some initial casework, if 
both parties are in agreement, they are brought 
together for a facilitated discussion led by a 
team of two volunteer mediators. The medi-
ators facilitate the discussion in order to allow 
the parties to explore what happened and to 
come up with their own resolution. Mediation 
Services then monitors the agreement to see if 
it is carried out.

I have seen truly transformative moments 
occur between parties in mediation sessions. 
The most important aspect of the process, in 
my mind, is the fact that it puts the person who 
was harmed in a key role: they are able to share 

the impact of the incident directly to the other 
party, while being part of developing a solution 
to address the harm done. This gives back a 
sense of power and ownership over the situa-
tion to the complainant. Equally important, the 
accused is also involved making amends, apol-
ogizing directly while having half the responsi-
bility for determining what the consequences 
need to be. 

The mediation process results in agree-
ments in almost every case. Compliance is also 
very high, with mediated conditions being met 
in approximately 80 to 90 percent of cases. By 
contrast, research conducted by Mediation 
Services found that, when the court orders the 
sentence, like making restitution payments, the 
conditions are met only about half the time.

Restorative justice can be used in many 
more ways than just court diversion programs. 
It has been employed with those facing jail sen-
tences as an alternative to incarceration; with 
those already serving sentences so they can 
better understand the impacts of their actions; 
and with individuals convicted of serious sexual 
assaults after they are released from prison. This 
is in contrast to the traditional court model, 
which is only employed up to the point of con-
viction and sentencing. 

The practice of Restorative Justice is ever 
evolving and examining 
new avenues. Many new 
approaches seek to bring 
Restorative Justice to the 
traditional courtroom. 
Restorative justice is an 
alternative that continues 
to have any impact long 
after a verdict was handed 
down. It is the modern 
version of using justice to 
find peace. John Hutton is the 

Executive Director of the 
John Howard Society 
of Manitoba, and a 
founding board member 
of the Restorative Justice 
Association of Manitoba. 
He grew up reading 
Rupert’s Land News.

http://rupertslandnews.ca
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The above image shows the first stop in an 
interactive Stations of the Cross exhibit, set 
up during Lent in 2017 in Washington D.C.: 
“Disrupting the Cradle to Prison Pipeline” by 
Ndume Olatushani, who was on death row for 
20 years, until he proved he’d been wrongfully 
convicted.

The exhibit’s website says this about the art 
installation:

“Drawing from his own experience and 
that of countless others, artist and death row 

exoneree Olatushani explores the gross injus-
tice present in the contemporary American 
criminal justice system. A four-by-nine-foot 
cage, orange jumpsuits, and signposts draw at-
tention to injustice in varying forms, including 
wrongful conviction, disproportionate punish-
ment, for-profit imprisonment, racial bias, and 
systemic mass incarceration.... As with Jesus in 
Pilate’s court, justice is revealed not as a matter 
of abstracted jurisprudence, but as a matter of 
moral urgency and, ultimately, human being.” 

http://rupertslandnews.ca
http://www.coexisthouse.org.uk/artists-and-places---dc.html
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Every now and then I catch a glimpse of the 
TV program Antique Roadshow and am always 
amazed at the historic items that appear to be 
in great shape, returning us to an earlier time 
and certainly a slower pace.

Then there are antiques that are not in such 
great shape but need to be restored. Often, 
these are cherished family items or precious 
gifts. The process of restoration involves bring-
ing an object back from a broken condition to a 
nearly new one.

When I think of Restorative Justice, I think of 
a similar process, of restoring something once 
broken back to nearly the original condition. 
Some time back, this hit home in our family, 
when one of our sons was bullied in school. He 
was on his way back to school from the nearby 

mall and was attacked. The bully threw him to 
the ground and ripped his shirt in the process.

While we could have pressed charges, my 
wife, Brenda, and I chose Restorative Justice 
instead. We contacted the school and arranged 
for elder Art Shofley to lead a Restorative Jus-
tice Circle at a local church.

In a Restorative Justice Circle, efforts are 
made to restore broken relationships. An elder 
invites the offender and offended to bring their 
immediate family and supporters into a circle. 
Behind the circle, others are invited to silently 
observe. Often this circle will include social 
workers, professionals, or more friends of either 
offender or offended.

Behind that circle, those interested in the 
process can join and are asked to remain silent. 

Restoring What was Once Broken
Murray Still

Restorative Justice

The Sharing Mosaic is a symbol of our shared 
faith journey in a combined quest for healing, 
wellness, and reconciliation.

Vict
im

O
ffender

Community

Restorative
Justice
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Once the circle is underway, both the offender 
and offended share their personal stories, after 
which other members share their thoughts. The 
circle continues asking participants to offer ways 
to move ahead.

If the offender does not want to participate 
in the circle or its outcome, the case goes to the 
courts. In our case, it was deemed necessary 
that the offender issue an apology and replace 
the shirt. The offender did not have a way to pay 
for a shirt, so the school allowed the offender 
to work with the janitor to make enough to 
cover the costs. Once all this was decided, the 
offender signed an agreement to be honoured. 
The agreement was binding and if not signed, 
the offender would have returned to court.

Once the circle reached its conclusion, par-
ticipants outside the immediate family were 
asked to offer reflection. After hearing from 
them, everyone joined in a community feast to 
celebrate a restoration reached.

The process worked and everything was 
resolved, but true restoration didn’t occur until 
much later after a reconciliation. Our son and 
the offender became friends and were part of 
the championship football game that year.

In 2006, I served as Indigenous Mission 
Developer for Rupert’s Land and Executive 
director for Rupert’s Land Wechetowin Inc. 
Elder Shofley trained me and 11 others to offer 
Restorative Justice Circles. At the core, these 

circles are designed to restore an offender to 
a right relationship with the community. When 
they are used in Indigenous settings, the out-
comes might involve public service or, at the 
harshest, banishment from the community for a 
period of time.

We are taught in 2 Corinthians 5:17–18 that 
reconciliation is key to our ministry, as Paul says, 
“Therefore, if anyone is in Christ, the new cre-
ation has come. The old has gone, the new is 
here! All this is from God, who reconciled us to 
himself through Christ and gave us the ministry 
of reconciliation.”

By reconciling our differences and injustices 
against each other, we come to a restored and 
reconciled relationship. As a Church, we are 
serious about healing and reconciliation from 
the effects of colonization. This includes the 
Residential Schools and the ’60s, ’70s, and ’80s 
scoops that saw Indigenous children removed 
from their homes and adopted into non-Indig-
enous families.

This process was promoted by Primate 
Michael Peers, who delivered the apology to 
Indigenous Anglicans 25 years ago at a Sacred 
Circle. Restorative Justice can and does work, 
especially when grounded in love and action. 
May we live up to this ministry of reconciliation 
and be reconciled with 
each other and our God.

Murray Still is the pastor 
of two faith communities: 
St. James Anglican and 
St. Stephen and St. Bede. 
As a member of Peguis 
First Nation, he has been 
involved in the healing and 
reconciliation movement 
in his church over the last 
25 years. He and his wife, 
Brenda, have two adult 
sons and live in Winnipeg.

Restorative Justice

http://rupertslandnews.ca
https://www.richardrosin.ca
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This page of the Parish News Round Up is sponsored by Richard 
Rosin. For more information, see his ad on page 10.

COMMUNITY

Bishop Don’s Farewell

A gathering will be held at St. John’s Cathe-
dral on Saturday, November 10, 2018, from 
2:00 p.m. It will be a brief service, followed by 
a dessert party reception with presentations 
at 2:45 pm in the John West Hall. Please let 
diocesan office know if you plan to attend by 
November 8: call 204-992-4200 or email.

Other ways you can participate:

•   Bring desserts for the reception; desserts 
should come sliced and ready to serve. 
Please let the diocesan office know if you 
intend to bring something.

•   Contribute to a gift for the Bishop. Dona-
tions are now being received for a “purse” 
(a gift of money) for the Bishop. Because 
the beneficiary is an individual, charitable 
receipts cannot be issued for your donation. 
Contributions can be sent to 935 Nesbitt 
Bay, Winnipeg, MB,R3T 1W6 (marked for 
Bishop Don’s gift), or call 204-992-4200 to 
donate through your credit card.

•   If you have any photos of Bishop Don from 
a visit to your parish (from any time over 
the past 18 years) please scan and send to 
Susan Suppes.

Primate’s World Relief and  
Development Fund

PWRDF now has Christmas cards available for 
purchase. You can order yours and help sup-
port the work of PWRDF. Donations of $20 or 
more will receive a tax deductible receipt.

I Care Postcard Campaign

PWRDF and Canadian Foodgrains Bank have 
teamed up to launch the postcard campaign I 
Care. This campaign asks you to send a post-
card to the prime minister that you care about 
Canada’s role in ending global hunger and 
poverty.

“Canadian aid has transformed the lives 
of millions of people over the years. We know 
Canadians are proud of our impact, and care 
deeply about the importance of working 
together to build a better world,” says Jim 
Cornelius, Canadian Foodgrains Bank execu-
tive director. 

To get involved, you can order postcards 
from Canadian Foodgrains Bank’s website.

Parish News Round Up
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COMMUNITY

West Broadway Commons

Things are coming 
together for the 
West Broadway 
Commons, a joint 
venture between 
All Saints’ Anglican 
and the University 
of Winnipeg Com-
munity Renewal 
Corporation.

The West 
Broadway Com-
mons will provide 110-unit, mixed-income 
apartments, with over 3,000 square feet of 
street-level commercial space. The project 
embraces cultural diversity and social inclusion 
and has several priority objectives, including 
increasing the number and quality of available 
rental units in the West Broadway neighbour-
hood, of which a minimum of 51 percent will 
be affordable housing.

All Saints’ has committed to raising 
$50,000 for this project, but it requires an 
additional $1 million. If you would like to learn 
more or donate, visit the University of Winni-
peg Community Renewal Corporation’s web-
site.

Bells of Peace

On November 11, 2018, 100 years will have 
passed since the signing of the armistice that 
officially ended WWI. As a tribute to the Cana-
dian soldier who served, the Royal Canadian 
Legion is inviting all religious organizations to 
participate by ringing their bells at sunset on 
November 11. It is their hope that all who hear 
the bells will take a moment to stop and focus 
on the loss and sacrifice both on the battle-
field and at home.

For full details, 
including timing, 
please take a look at 
this document from 
the Royal Canadian 
Legion.

Upcoming Issues

 
In December, we'll explore Sacred 

Space, and in January we'll reflect on the 
Mystic.

495 Stradbrook Ave  | Winnipeg, MB | R3L 0K2
ph (204) 452-4044   |  fax (204) 452-4054
thorcare@shaw.ca   |  www.thorcare.ca

Thorvaldson Care Center 
AN INTERMEDIATE CARE FACILITY FOR SENIORS

24 hr care and supervision
Registered Nurse on site
Assistance with medications, 
dressing, hygiene
 

All meals, laundry 
and housekeeping
Recreation programs
Private bed-sitting rooms

OVER 55 YEARS  caring for seniors

http://rupertslandnews.ca
http://uwcrc.ca/west-broadway-commons
http://uwcrc.ca/west-broadway-commons
http://uwcrc.ca/west-broadway-commons
http://rupertslandnews.ca/wp-content/uploads/2018/10/BELLS-OF-PEACE-Religous-Ltr-Eng.pdf
http://rupertslandnews.ca/wp-content/uploads/2018/10/BELLS-OF-PEACE-Religous-Ltr-Eng.pdf
http://rupertslandnews.ca/wp-content/uploads/2018/10/BELLS-OF-PEACE-Religous-Ltr-Eng.pdf


13

Synod

Rupert’s Land Synod 2018

The 116th Session of the Synod of the Diocese 
of Rupert’s Land took place from October 11 to 
October 13, 2018. The theme was “Together in 
a Jesus-shaped Life.” During the opening ser-
vice, which was held at St. John’s Cathedral, 
Bishop Don challenged delegates to remember 
that the Church isn’t for us, it’s for the world: 

“What we’ve heard tonight is that our 
Church is not an end to itself – it is means to 
and end – God’s end. And while the emphasis 
on being a missional church has certainly awak-
ened us to being asking questions about the 
neighbourhoods in which we’re located, how 
often do we in leadership actually engage the 
questions, ‘What is God doing in the world?’ 
and, therefore, ‘What does God need our 
Church to be?’” 

As well, Archdeacon Jennifer Sisson was 
installed as a Canon of the Cathedral, and Val-
erie From was installed as the Archdeacon for 
Winnipeg – St. John. 

During the weekend, delegates engaged in 
Gospel-based Discipleship and table discussion 
about the Marriage Canon. They also heard pre-
sentations on ALIGN, the Primate’s World Relief 
& Development Fund, Stewardship & Generous 
Living, Local Collaborative Ministry, Indigenous 
Ministries, the Diocesan Ministry Developer, the 
Creation Matters Working Group, and the Com-
panion Diocese program.

Overall, Synod was a wonderful time of wor-
shipping together and hearing about the great 
work happening in the diocese.

Order of Rupert’s Land
In 1984, the Bishop of Rupert’s Land established 
the Order to be given during the opening ser-
vice of each Diocesan Synod to recognize sup-
port and leadership in the Church. This year, the 
Order was awarded to Joan Spencer and Chris 
Trott.

A member of St. Mark’s since shortly after 
her arrival to Canada post World War II, Joan 
Spencer has been faithful lay leader, leading 
Morning Prayer, caring for the sick, and leading 
funerals and grave-side services.

She has also been instrumental in organiz-
ing regular, monthly worship services at Dakota 
House, an assisted living residence and her 
home for the last 10 years. When she moved 
to Dakota House, Joan discovered that many 
Anglicans resided there, but that there was no 
chaplain. Through her desire to bring the com-
munity together, Joan began leading worship 
services. Residents of Dakota House are now 
encouraged and mentored thanks to these ser-
vices. 

Chris Trott is the Warden of St. John’s Col-
lege and an active supporter of theological 
education in Rupert’s Land. When the St. John’s 
College Council suspended the operations of 
the Faculty of Theology, Chris worked to keep 
theological education alive in other areas, 
through offering courses in conjunction with 
St. Margaret’s Anglican and Wycliffe College in 

Synod delegates engage in Gospel-based 
Discipleship together.

Joan Spencer and Chris Trott receive the Order 
of Rupert's Land.

Photo: Susan Suppes
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Toronto, and public lectures. He helped launch 
the Lawrence Wilmot Lectures and interfaith 
dialogues. And, he has worked at enhancing 
and creating new relationships with other theo-
logical organizations, like Centre for Christian 
Studies, Prairie Theological Cooperative, and 
Anglican-Mennonite Dialogue. Through Chris’s 
work, Rupert’s Landers continue to have oppor-
tunities to strengthen their faith through theo-
logical education.

Consecration Service
The consecration of Bishop Coadjutor-elect 
Geoffrey Woodcroft took place on Friday, Octo-
ber 12 at St. John’s Cathedral, and was presided 
over by the Most Reverend Gregory Kerr-Wil-
son, Metropolitan of Rupert’s Land.

In a display of the full communion between 
the Anglican Church of Canada and the Evan-
gelical Lutheran Church in Canada, the new-
ly-elected Bishop Jason Zinko of Manitoba/
Northwestern Ontario Synod gave the sermon, 
in which he said to Geoff: 

“You are being called by Jesus to carry on 
his work. You are being set apart to be a shep-
herd tending a flock. You are being set apart to 
love and serve God’s people through the gifts 
and abilities that God has given you. You are 
being called to lead at a difficult time for the 
church in our society. You are being set apart to 
help feed the church at a point in history when 
we have the most we have ever had, and yet 
also perceive more scarcity that we have ever 
known.”

Bishop Don’s retirement as Bishop of 
Rupert’s Land is effective November 15, 201, 
and Bishop Geoff will assume the Office of 
Bishop of Rupert’s Land on November 16, 2018.

If you would like to read Bishop Don’s address 
to the 116th Session of the Synod of Rupert’s 
Land, you can download it here.

If you were unable to attend the consecration 
service, you can read Bishop Jason’s full sermon 
here.

Bishop Jason Zinko gives his sermon.Bishop Geoff and Bishop Don.

http://rupertslandnews.ca
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15

via media

The Church is the family of God, the body 
of Christ, and the temple of the Holy Spirit.  
– The Book of Alternative Services.

 
Most Canadians, when asked what a 

“church” is, picture a building, perhaps of brick 
or white clapboard, with stained glass windows, 
gothic-style arched doors, a steeple or bell 
tower, and a cross on top. Perhaps if you asked 
about “The Church,” they might identify an 
institutional structure. Very few, I suspect, would 
talk about the family of God, the body of Christ, 
or the temple of the Holy Spirit.

“Ecclesiology” is the word theologians 
give to the study of the theology of the Church. 
Sometimes, ecclesiology starts from the Bible, or 
the traditional teachings of the Church through 
the centuries, to describe what we believe God 
wants the Church to be and do. Sometimes, it 
starts from examining how the Church manifests 
itself in the lived experience of Christians and 
seeks to discern what we learn about God from 
there. Often, ecclesiology moves back and forth 
between the two.

Ecclesiology matters. What we believe 
about the Church, what we believe about how 
God works through the Church, matters. It mat-
ters because it impacts all of our lives together. 
Yet, we don’t often talk about what we believe 
about the Church. What is the Church for? What 
makes a church, a church? How is God speaking 
to us through our church? How is God using our 
church to speak to the world?

For centuries, in the Church of England and 
its daughter churches throughout the commu-
nion, we’ve understood that:

church = building + priest + Sunday worship

Often, we’ve subconsciously qualified the 
equation, so that “building” is a certain kind of 
building (probably not a school gym, storefront, 

movie theatre, auditorium, or someone’s living 
room, although many churches do gather in 
such places). “Priest” is a seminary-educated 
person who works full time in the work of the 
congregation for a stipend (although in many 
places priests may not have seminary training, 
may not be paid, and may not work for the con-
gregation full-time, part-time, or at all). “Sunday 
worship” may be Morning Prayer or Holy Eucha-
rist in our subconscious minds, but it is likely 
led from a smaller burgundy-coloured book or 
a larger green-coloured book with a particular 
style of music and speaking, and leaders wear-
ing certain kinds of clothing (although, in many 
churches, worship takes place on other days of 
the week and takes a myriad of different forms). 

Some of those qualifications are part of our 
Anglican heritage; some of them likely come 
from the particular congregations to which we 
have belonged. Some of those qualifications 
are appropriate; they help us to understand 
who we are as Anglican Christians. Over time, 
we have come to understand how these tradi-
tions help to shape us and how we believe and 
live as followers of Jesus.

Some of those qualifications, however, are 
not helpful.

In the Diocese of Rupert’s Land, between 35 
and 40 percent of our parishes actually fit into 
the formula for what makes a church. The major-
ity do not. Some don’t have their own building. 
Some don’t have their own priest, but are led 

Through all Ages and Cultures
Heather McCance

In all times and in all places, the Church 
is the family of God, the body of Christ, 
and the temple of the Holy Spirit.
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by lay members of the parish, with a priest vis-
iting from time-to-time to provide sacramental 
ministry. Some worship at times besides Sunday 
morning, and of course what that worship looks 
like varies significantly from place to place.

We know that New Testament churches 
were small, often no more than a couple of 
dozen people. They worshipped in the homes 
of believers or continued to attend community 
worship in synagogues; they didn’t have sep-
arate, set-apart buildings for “church.” They 
often worshipped on Sunday morning as “the 
Lord’s day,” to recall the day of Christ’s resurrec-
tion, but some continued the Jewish practice of 
Saturday worship. “Priests” weren’t called that 
yet, but it appears that particular leaders in their 
communities presided at worship and when 
they shared the Lord’s Supper (which took place 
in the context of a regular meal rather than as a 
separate, special rite). 

It wasn’t for hundreds of years that Chris-
tians started to have separate buildings set 
aside for worship, and those buildings took 
many different shapes in different parts of the 
world. While bishops (overseers) and deacons 
are mentioned in scripture, it was a similar wait 
before the four-fold order of ministry we know 
– laity, deacons, priests, bishops – was estab-
lished in any organized way. Initially, when there 
were only one or two congregations in a city, 
the bishop of that city was able to worship with 
every congregation every week. Only later, as 
the church grew, did local congregations raise 
up members to have hands laid upon them as 
priests, and these priests were still not dedi-
cated full-time to the work of the Church, but 
rather simply served to officiate at worship. It 
would be even later that priest-as-career would 
develop, and priests appointed by a bishop 
from outside the worshipping community was a 
later development still. (Deacons were, and are 
still, normally members of the community raised 
up for this particular ministry of service to the 
most vulnerable.) While the first-century text, 
the Didache, outlines a form for Holy Commu-
nion we would recognize, the varieties of wor-
ship the Church has seen through its history is 
truly boggling.

If there’s one lesson ecclesiology teaches, 
it’s that, through all ages 
and through all cultures, 
there is both remarkable 
similarity and remarkable 
diversity in what we mean 
when we say “church.” 
Clothing and wording, 
buildings and clergy, so 
much can be different. 
But in all times and in all 
places, the Church is the 
family of God, the body of 
Christ, and the temple of 
the Holy Spirit. As long as 
we’re remembering that, 
and striving to live it out, 
we are truly the Church.

Heather McCance is 
a priest who serves 
as Diocesan Ministry 
Developer for Rupert’s 
Land. When she’s not 
working, she might be at 
the gym, curled up with a 
good novel, or leading the 
13th Winnipeg Brownies.
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